Since 1986, the Doi Moi policy has triggered the rapid expansion of Ho Chi Minh City. Especially in this paper, we analyze the 1993, 1998 and 2010 master plan documents from the perspective of our conceptual framework of their planning system and the evolutionary process of adapting to the internal conditions and external environmental changes. Our findings include for example, two key reasons found among the planning techniques and socioeconomic reasons underlying the revision of the 1998 second master plan, namely the inaccurate population plan forecast and the rapid increase of the population.
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